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This country plan is called Meerreengeeye Ngakeepoorryeeyt. It is in our Maar language. Meerreengeeye 
means ‘Our Country’, which includes the land and waters, plants and animals, our stories and spirits, our 

citizens. This is how we see our Country, as connected and all-encompassing. Ngakeepoorryeeyt means ‘far 
seeing’. It is our ambitious vision for the future, which we have documented in this plan.
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Ours is a cultural landscape, currently hidden to 
the broader community but alive and vibrant for 
us. Our identity is tied to the lava flows and wet 
forests, our sea and hill country, Gariwerd, the 
heathlands and dry bush. We have looked after 
these places for thousands of years and they have 
sustained us physically and spiritually. 

These places are our responsibility and our 
sanctuary, and this plan will help guide the 
protection and restoration of their values.   

The Maar population is growing but we are still 
fragmented and sometimes pull in different 
directions. Our plan will be regularly reviewed and 
updated, information gaps will be filled and more 
and more of our Citizens will influence and own the 
future we are striving to create. 

While the words in our plan are important, we 
must also have the capacity to take action and 
engage others in our vision.   

It is well documented that our history since 
European settlement has been difficult, and there 
is no denying we are still healing and coming to 
terms with the impacts on our nation and our 
people. However, it is time for the Maar families, 
leaders and citizens to come together to achieve 
something significant for ourselves, our future 
generations and our nation.

Our people are passing on without an equal quality 
of life and without much to leave to their families. 

The first step is to be clear about what we want and 
are entitled to, what will make us proud. We have 
started this conversation amongst ourselves and 
are now seeing the possibilities that will come from 
working together. This plan is a living document and 
will become the foundation upon which all Maar 
citizens can contribute and participate in the future. 

It is our plan. It contains our cultural knowledge, 
values and perspectives, our ideas and our 
priorities.

We care about family, our Ancestors, the 
sovereignty and strength of our nation. We want 
respect for our citizens, Country and culture. Our 
plan describes what we want and will help us in 
our efforts to achieve this. It will show how our 
customary laws and practices hold us together and 
guide the way we live and work together in the 
modern economy and society. 

Our plan will create opportunities to advance self-
determination, and take us away from dependency 
on others.

Letter from the chair

Jeremy Clark

Chair - Eastern Maar Aboriginal Corporation
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In accordance with our law and custom, clans that 
became incapacitated were superseded by others 
who remained strong, handing on their sanctioned 
place in the landscape and responsibilities for 
looking after the clan estate. This process ensured 
that the cultural values and practices of Maar 
citizens remained intact.  

Today some of our citizens continue to identify 
with the respective Maar clan groups of their 
ancestors, including Peek Whurrong, Chap 
Whurrong (Tjap Wurrung or Djab Wurrung), Kirrae 
Whurrong, Kuurn Kopan Noot and Yarro Waetch 
(Tooram Tribe). Other citizens comfortably identify 
as part of the broader Eastern Maar group without 
identifying with a particular clan.

The contemporary Eastern Maar nation traces an 
unbroken line of descent back to our ancestors 
over many thousands of years. We have survived 
as our Country’s First People and, despite the well-
documented colonial history, continue to maintain 
economic, traditional, cultural, familial and spiritual 
ties to our homeland. Through the leadership and 
authority of our Elders, we are practicing our laws and 
customs, strengthening our system of governance 
and nurturing our connection to Country. 

We continue to pass on our traditional knowledge 
from generation to generation, inducting our young 
people into Maar society as a cultural practice 
initiated by our Ancestors.  It is a process that 
keeps customs and stories alive and ensures we 
are able to maintain Maar culture, language and 
society. Drawing strength from our identity and 
past, we are able to live our culture as a set of 
attitudes, customs, and beliefs; helping us to be 
resilient and adaptable in changing circumstances.

We are the eastern landholding group of a larger 
Aboriginal nation - the Maar Nation. The western 
landholding group of this Maar nation are the 
Gunditjmara, with whom we share the lands and 
waters between the Eumeralla and Shaw Rivers. 
The Country to the east of the Shaw River to the 
Leigh and the Barwon catchment basins, and the 
area from the sea in the south to the Great Dividing 
Range in the north belongs to Eastern Maar.

Before the arrival of Europeans, with their diseases 
and ambition to take over our Country, there were 
over 200 clan groups belonging to the Maar nation. 
This number diminished quickly to just a fraction 
of the original population, with small groups 
coalescing into larger ones, and yet larger ones still 
until there were only two Maar landholding groups 
left, each covering a large area of land and water. 

About Eastern Maar

OUR STORY

Indicative clan map around Eastern Maar
©Victorian Aboriginal Aboriginal Corporation for Languages
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Our children are born here and it is where we bury 
our dead. It sustains and nourishes us, giving us what 
we need to be healthy and prosperous. It is both a 
refuge and a platform to meet, speak and listen. 

Knowledge of the sacred sites and resources of 
our Country, the values and stories associated with 
our important places, our languages and secret 
ceremonial practices have been passed from our 
ancestors to our Elders, and now to our young 
people.  We know our Country and are part of it, 
and maintain our role and desire to continue to 
care for Country and all of its important values. 
Being here defines us, and coming home makes 
us feel accomplished, purposeful and positive. 
Our citizens, who through circumstance or choice 
now live elsewhere, continue to hold spiritual and 
familial links, returning frequently to maintain their 
relationship with Country and community.  

Our ecological knowledge allows us to read and 
interact with our Country and its plants and 
animals. It guides the way we identify and utilise 
resources for traditional purposes and the basics 
of life. Our Country is resource rich, with reliable 
food sources all year round, which meant that our 
ancestors didn’t have to move around a lot and 
were able to construct both permanent and semi-
permanent settlements. From these settlements 
they undertook traditional land management 
practices, including the use of fire, and farming 
practices to sustain themselves on local food 
sources. We continue the practice of sustainable 
living today by several means, including hunting for 
traditional game such as kangaroo and duck and 
the harvesting of edible plants such as the Daisy 
Yam and Pigface. 

Kinship is important to us. Who our parents and 
grandparents are, where we are living and how 
we all are related is an underpinning element 
of Eastern Maar identity. Knowledge of these 
traditional connections is imperative to our 
culture as it binds us together as a nation and 
informs our citizens about their connection to 
Country, language and cultural obligations. Kinship 
knowledge guides our citizens about where we 
can and cannot go, who we should and should not 
marry and who will give us a feed and a place to 
sleep when we are passing through.

Before and after European settlement, our People 
have fought to remain on Country and to preserve 
our interests from other groups. We have always 
been here and chosen to remain connected despite 
the introduction of numerous laws from a foreign 
legal system that were designed to limit the choices 
of our citizens. It is our land and we will continue in 
the struggle to have this recognised. 
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Framlingham Aboriginal Mission
Starting in the 1860s, many of our ancestors 
who survived the arrival of Europeans were 
forced onto the Framlingham Aboriginal mission, 
which was created by Europeans as a refuge for 
the peaceful dying out of our race. It is at this 
mission however, that our ancestors continued 
to practice our traditional laws and customs and 
pass on cultural and spiritual knowledge. Families 
from many different clan groups came together 
at this place and looked after each other. 

In 1867 the government tried unsuccessfully 
to close Framlingham and move us to the Lake 
Condah Aboriginal Mission. But our ancestors 
refused to leave and surrender our Country. In 
1889 the government again attempted to close 
Framlingham; and again they resisted. Around 
1916 the government abandoned the Mission 
and again tried to move our People, this time to 
Gippsland in eastern Victoria. For a third time our 
People resisted and remained on our traditional 
homeland.

Our recent history is characterised by a continual 
fight to keep our homes, families, community and 
Country intact and safeguarded from European 
expropriation and exploitation. It wasn’t until the 
1970s when we were granted ownership under 
British common law of some parts of the original 
mission to a trust held by Eastern Maar. The story 
of this place strongly reflects our experience 
of colonisation and has shaped our identity as 
a People in recent times. Today, Framlingham 
remains a key focal point for our citizens.
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We believe that the spirits of our dead reside in 
our waterways and water bodies, and that they 
use animate and inanimate objects to move 
through Country. The signs they reveal to us are 
an important part of the interaction with our 
Ancestors – engaging, guiding, informing and 
warning us. When our citizens die, they are often 
buried with their bodies facing towards Deen Maar 
(Island). A story associated with Deen Maar Island 
is that the spirits go first to Deen Maar and then 
up to the stars, as Bunjil had done. A star falling or 
lights flying through the sky is a sign that the spirit 
is going over. 

Ceremony is an important aspect of our living 
culture. Within our homes, we perform private 
ceremonies for family and other Maar citizens 
as a means of maintaining our culture. In public, 
we perform ‘welcomes to Country’ and smoking 
ceremonies for special events or openings of 
public buildings. This type of cultural activity is an 
expression of our identity and is always undertaken 
with respect, honour and integrity. 

The traditional responsibilities of Maar citizens 
to look after Country includes the protection of 
our cultural heritage. We have practiced this for 
thousands of years, well before the arrival of 
Europeans. An important part of this work today is 
the undertaking of site surveys and working with 
a range of stakeholders such as local government 
and developers, archaeologists, land managers 
and landholders to better protect the sacred sites, 
artefacts and significant places on our Country. 

Eeling remains an important traditional, social 
and economic practice among our citizens, with 
the methods of eel farming taught to us by our 
ancestors still in use today. We continue to fish for 
perch, blackfish and yabbies, and along the coast 
we collect tucker provided to us by the ocean such 
as abalone, cockles and crayfish. Our relationship 
with Country is always respectful; we know that if 
our lands and waters are managed the right way 
then we will always enjoy a bounty of resources. 
These resources belong to all our citizens and are 
shared within our community.  

When Maar citizens visit places with archaeological 
sites, we take time to teach our young ones 
about what they mean in terms of our history 
and culture. For example, our ancestors left many 
ancient middens along the coast which continue to 
tell a story about our Country - how the coastline 
and estuaries fluctuated, how and when our 
ancestors used the resources along the coast, 
what was harvested from out in the open ocean, 
how climatic conditions changed over time, where 
the meeting places were and ceremonies took 
place. This type of cultural learning helps develop 
empathy for Country; a deeper understanding on 
a societal scale of what Country means to us as a 
nation. We always pay our respects. 

Funerals and burials are very significant events for 
our people, and the burial sites that occur all over 
our Country also teach us about our ancestors and 
our culture. 
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We are seeking recognition of the impacts of 
culturally inappropriate development on our 
Country and the severe limitations we currently 
experience with respect to accessing our Country 
and practicing our culture.  It is hoped that this will 
come in the form of legal recognition of Traditional 
Owner rights in our land, waters and other 
resources – rights to access, use and manage these 
resources for economic as well as cultural benefits.  
We maintain that our ancestors had developed and 
maintained an adaptive and successful economic 
system that we will build on to achieve the 
aspirations of our people today. 

While the Eastern Maar Aboriginal Nation 
has survived and continued its traditions, it is 
undeniable that recent history has affected the 
relationship we have to our Country. Our song 
lines and stories, our physical and mental health, 
our social order and the very functioning of our 
community have been put under extraordinary 
pressure. But this Country remains our domain 
and estate, and as its First People we maintain our 
rights under Maar law and will continue to work 
towards its protection. 
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Keeping us safe
When growing up on the mission, there were 
dangers all around. The welfare board would 
come and take kids from school or when they 
were out playing in the bush. It was important 
for families to keep a close eye on their children, 
and parents would use stories to protect the kids 
– to keep them nearby where they were safe.

The bunyip

We weren’t allowed to go over the hill, out of 
sight where our parents couldn’t protect us. We 
were told that if we did, then the bunyip would 
get us. We used to call the road between Purnim 
and Framlingham “bunyip lane” because that’s 
where there were lots of bunyips.

The headless man

One day, near the edge of the mission, an old 
non-Indigenous man fell off the old bridge and 
lost his head. We were told that if we don’t get 
home before dark then the headless man would 
get us. We were terrified of the headless man. 
To this day, if you’re fishing at Sandy Waterhole 
after dark then you can hear the headless man 
throwing rocks into the river. 

“Plonk, plonk, plonk”.

Reflections by Uncle Rob Lowe
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OUR COUNTRY
Landscapes of the Maar nation

Gariwerd

The imposing cliffs and forests of what is now known as the 
Grampians is a place of particular significance to our people. It 
plays a central role in our creation story – where Bunjil would 
stand high and look over the lands he created. It is fertile 
Country, where our Ancestors sought refuge from the cold in 
the caves. Many of our traditional food and medicinal plants 
can still be found in the national park and it is home to one of 
the largest collection of rock art sites in south-eastern Australia. 
The rock wallaby and spotted quoll can be found here.

Our community was instrumental in the establishment of 
Brambuk – a cultural centre that has been operating for two 
decades and which provides employment, training and cultural 
heritage services to our people, as well as education for the 
broader community. Our citizens still regularly go to Gariwerd - 
meeting with family or camping in Rocklands Reservoir.

Heathlands

The treeless heathlands occur in a thin sliver of land 
between the Otways forest and the coast. They 
occur mostly on deep infertile sands, but are home 
to a surprisingly diverse array of plants and animals, 
many of which are rare or threatened. The Carlisle 
heathlands are a particularly special place. There are 
many cultural values in this area but little mapping 
has occurred. Natural and cultural values in the 
heathlands are threatened by grazing, weeds and 
urban development.

Dry Hinterland Forest

The dry forests that run along our coastline atop 
the rugged cliffs are highly fertile and supported our 
people with abundant food, water and materials. 
There are abundant koalas through these forests. As 
access points to our Sea Country, they are areas where 
Maar citizens lived and travelled for thousands of 
years.

Framlingham, nestled in the bush just outside of 
Warrnambool, is central to our identity and experience 
of history. It holds great social, linguistic, cultural and 
economic values for our citizens.
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Lava Flow Country

The volcanic plains that run across the middle of our 
Country are where most of our people lived. The lands 
and lakes were rich in resources and provided us with 
year-round food and water. The volcanoes across these 
lands are all significant - they were beacons for our 
Ancestors and the sites of great meeting places. 

The area is rich in biodiversity, with brolgas and the 
Corangamite skink that only occur here. Red Rock is an 
important place for our nation. Though largely cleared 
land now, these vast plains are important for our past 
and critical for our future.

Wet Forest

The cool temperate rainforests of the Otways were wild 
Country back in our Ancestors’ days. There were stories 
of giant women, as big as trees and wild blacks who 
would attack anyone who entered. They are a rich cultural 
landscape that we occupied for thousands of years and 
our spiritual, cultural and traditional connection still 
survives in the descendants of the original inhabitants.

The forests and coast contain many rare and threatened 
species, including the only carniverous snail in the world.

Sea Country

Maar citizens have always had a close connection with the sea and its resources, which were central to our 
culture, economy and survival. The ocean nourished our Ancestors and we still rely on it for our survival. 
Abundant middens along the coastline tell a rich story of our past. The coastline is home to sites that are 
important for our Dreaming - Three Sisters Rocks and Deen Maar (Lady Julia Percy Island) where our Ancestors 
leave the earth.

Our connection with our Sea Country extends well beyond the current shoreline to the edge of the continental 
shelf. While this area is under the sea today, we occupied it for thousands of years and rising sea levels have not 
washed away the history, physical evidence or our connection.

Hill Country

The hilly landscapes that occupy the north-eastern 
parts of our Country are drier and less fertile 
than the volcanic plains that lie at their feet. 
Now mostly cleared forests, in the time of our 
Ancestors they would have provided seasonal food 
and been part of transport and trade routes with 
neighbouring groups.
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Six seasons of Eastern maar Country
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Kooyang is the season for eels from late January to late March.

Around this time, the heat of ballambar is persisting - broken by cycles of heatwaves and 
cool changes. After months of hot weather, surface water is scarce and the fire risk remains 

high. The night sky is bright with stars at this time of year.

There are a few plants still flowering - messmates and river red gums, attracting the honeyeaters. In the 
wetlands, the nardoo is growing vigorously and the water ribbons are developing their flowering spikes.

The eels and galaxia are at their migration peaks and tadpoles fill the few water pools available. Many birds are now 
moulting their feathers and a diverse array of insects are in their larval form or hatching - labyrinth butterflies, gum 

emperor moths and featherhorn beetles. Sawfly wasps are attacking new leaves on the gum trees.

Gwangal moronn is the honeybee season that runs from around late March 
to the end of May. 

This is the seaason when the land starts to cool down after the summer. We 
have cool mornings and warm, still days. The sunrises are spectacular and 

the sunsets glow golden across our Country.

We see the river red gums, manna gums and candlebarks flowering, along with 
some of our heaths and grevilleas, while the greenhood orchids are showing 
their first rosettes. It is the peak of the fungi season. The reptiles are getting 

ready to hibernate and the mature eels are heading out to sea to breed. 

We observe abundant bees and flocking birds - honeyeaters and wrens 
searching for the moths and insects, the pied currawongs and the first flame 
robin juveniles coming down from the mountains. At this time the marsupials 

and dingoes are active and the wattle goat moths are emerging. 

Chinnup is the season of cockatoos, from around June to late July.

This season is characterised by bleak mists, morning frosts and freezing wind and rain. It is the time when the 
aquila constellation shows that Bunjil has returned to the sky.

The fungi begin to appear - coral on the mossy ground and boletus in the wet leaf litter. The first of the winter orchids - 
greenhoods and chocolate lilies - come out in bloom and fire-damaged trees begin their epicormic shooting.

This is an important breeding time for animals like the phascogale, antichinus and echidna. The 
powerful owls are busy laying eggs while the possums have their young in the pouch. Brown 
thornbill are building their nests and yellow-tailed black cockatoos, satin bowerbirds and 

little ravens are on the move. Rising wetland waters are causing ducks to seek new 
feeding and nesting areas.
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For our people, the seasons are guided not by dates but by what was happening in the surrounding 
environment. We have intimate knowledge of the environment, from thousands of years of observation. 
Our seasons are specific to each area because each place has a unique combination of climates and 
ecosystems. Eastern Maar people recognise six seasons that tell the story of what is happening on our 
Country. These seasons show us how to read the land - what plants and animals are suitable to harvest at 
different times, when to expect rain and when to burn to regenerate the bush. 
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Larneuk is the season for nesting birds in the pre-spring time around late July and August. 

These are the wettest months of the year with dramatic weather changes within the day and rivers running high. 
The weather is also at its coldest.

There are many ground orchids in full flower, along with bush peas, manna gums, wattle and grass tree spikes. The 
tree ferns are unfolding their new fronds.

Fledgeling owls are emerging around this time and many birds are nesting - pardelotes and lapwings 
among others. The first butterflies appear and king crickets are laying their eggs in banksias. 

Migratory birds like sandpipers and reed warblers are returning from their joiurneys and 
mosquito wrigglers are in huge numbers.

Petyan is the wildflower season from late August to around mid-November.

This is the season when the bush comes to life. The days are getting longer and 
warmer, though the weather is still unreliable. This is when our Ancestors held 
great meetings.

An abundance of wildflowers throw splashes of colour across the bush 
- orchids and lillies, banksia, box and wattle trees along with herbs and 
grasses like yam daisy and lomandra mat rush. The cherry ballart is fruiting 
and the wetland plants are flowering.

Birds are busy nesting and laying eggs. The bush rings out with the sounds of 
courting birds, frogs and insects. Mammals too are breeding, while holes in 
the ground appear from the bandicoots and echidnas digging for food. Many 

birds are returning south after escaping the cold weather, and the native trout 
move downstream to spawn. Insects are active as bees swarm and the first 

termites take wing. Aquatic insects emerge at this time as adults.

Ballambar is the butterfly season that runs from mid-November to late January.

This season is characterised by hot, dry weather with a high risk of fires. The unrelenting 
sun is starting to dry out the country.

There are many plants still in flower at this time - teatrees, hop goodenia and guinea flowers. 
The cumbungi and water ribbons are growing in the streams, and plants like kangaroo grass and silver 

wattle are in seed.

The butterflies are abundant, chasing the warm sun, and the frogs are singing their loud chorus. Many birds still 
have their young - bee-eaters, kookaburras and sacred kingfishers. You can hear the call of the orioles and white 
throated warblers while the kites prey on mice and locusts.

Images and information courtesy of the Brambuk Cultural Centre
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A vision for Eastern Maar

OUR PLAN

Through Meerreengeyye ngakeepoorryeeyt - our Country Plan - we have defined our vision for the future. 
To help us on the path to achieving our vision, we have identified six goals that will form the focus of our 
efforts. For each of our goals, we have a number of objectives that we will work towards - as individuals, as a 
nation and in partnership with others. These goals are underpinned by the law of the land, our oral authority 
that dictates how we live and behave, who we interact with and how we will always care for our Country.

LAW of the LAND

Wellbeing of 
our citizens

Active 
youth

Strong 
identity

Healthy 
Country Cultural 

strength
Economic 

independence
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We look to a future in which we have secured our rightful place in society and 
on Country. A future where Eastern Maar citizens are a free people, proud of our 

heritage and our achievements. Where we are respected as the Traditional Owners 
of our lands and waters, living in harmony with the rest of society.

Our culture matters. Our Country matters. And in the modern world we live in, 
financial independence also matters. In our future, we will have built up our 

economic independence, but not at the expense of our culture or our values. We 
will remain true to who we are and we will continue to care for the Country that 

has looked after us for tens of thousands of years.

What we do now is not for ourselves but for our kids, and for their kids. Our people 
are passing on and there will be nothing left for future generations if we don’t set 
it in train now. We want our kids to have it easier, and not have to put up with the 

discrimination that we faced. We want to create opportunity, not welfare;  
and harmony, not racism.

Through our native title business, we are being given a chance to have our interests 
properly recognised. We need to lift our heads and not be weighed down by ‘sorry 
for me’. Now is the time to expand our minds, acknowledge the experience of our 

Elders and set new horizons for our children.

We started out as a free People, and we look towards a future where we are free 
again. We are the Eastern Maar nation; and we are proud.
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The health and wellbeing of Eastern Maar citizens is at the heart of our aspirations for the Maar nation. If 
our Country is sick, if our culture is weak or if our identity is confused, then our health and wellbeing will be 
compromised. If our waters are polluted or lands degraded, we will feel unwell. When we can’t practice our 
culture, we feel disconnected. If we don’t know who we are and who our Ancestors are, then we are lost. 

Our families have been torn apart by politics and history. Many of our mob have lost their connection with 
each other and with Country, and have lost their way. The services that support our citizens are not effective 
and as they become increasingly commercialised and inflexible, our communities are being left behind. We 
must deal with our underlying social issues as a priority before we can advance into other areas.

The family unit is the core of nation building and we need to look after each other and support our family 
networks. That is our way – to work together to benefit the whole community. By strengthening ourselves 
culturally and economically, and by ensuring the right support is available for our citizens, we will be able to 
heal ourselves as a society and move towards freedom and prosperity.

GOAL 1: Eastern Maar  
citizens are physically, 
emotionally and spiritually healthy

Access to 
suitable health 

services
Strong 
families

No more 
pain and 
suffering

Caring for 
our Elders

HAPPY, 
HEALTHY 
CITIZENS
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Our community is no longer feeling pain and suffering 
from the social issues that have damaged us

Drug use and domestic violence are very real issues 
among our citizens, destroying our families and 
dividing the community. They are borne from a 
long history of persecution and disadvantage. We 
need to tackle these issues head-on with programs 
and strategies that create purpose for our citizens 
and foster a supportive and nurturing environment. 
This may involve helping people to get back on to 
Country where spiritual connection can begin the 
recovery process. 

We need to empower our women. As the carers in 
our families, women hold the key to family healing 
We also need to recognise disability and lifestyle 
issues among our citizens. Aboriginal people are 
several times more likely to have a disability than 
non-Aboriginal people, creating even more barriers 
to participating meaningfully in society. We need to 
empower our citizens with disabilities, and provide 
effective support networks that enable them to 
lead fulfilling and connected lives.
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Everyone has access to health services that are 
designed to meet the needs of Aboriginal people

We have a range of social service providers 
operating across our Country that provide 
essential services to Eastern Maar citizens. Health, 
education, justice and violence prevention services 
each operate in their own way, often in isolation of 
one another. There is much work we can do to help 
bring the various providers together, to become 
more coordinated and help them to better meet 
the needs of our citizens.

Some of our citizens don’t feel comfortable using 
mainstream services, despite the help they need. 
It is critical that these services are developed in 
a culturally appropriate manner, and delivered 
by staff that Eastern Maar citizens can trust and 
relate to. This might mean incorporating traditional 
healing, or employing more Aboriginal people. 

Families are supported to stay together and stay 
strong

Families are the building blocks of our society, 
and should provide us with identity, security and 
support. We have a long history of seeing our 
families torn apart – when we were forced onto 
the missions and when the Aboriginal Protection 
Board took away our children and expelled those 
of us with mixed descent. But we have continued 
to value the family unit.

Our challenges continue today, with many of our 
families finding it difficult to make ends meet. 
Under stressful circumstances, feuds and domestic 
issues are weakening our community. We have few 
effective mechanisms to deal with family issues 
within the mob – the talking circles and forums 
that our Ancestors used need to be re-instated. We 
need to make sure that our families know they are 
supported by the community, and have somewhere 
to turn when in need. We will look at how we can 
build community support structures, as a critical 
part of strengthening our nation.



2 1

Principles
 > We are proud of our identity and culture, and 

stand together as an Aboriginal Nation 

 > We have respect for one another, our 
Ancestors, our Country and the way we 
conduct ourselves makes us worthy of 
respect

 > We acknowledge and support the critical role 
of women in our families 

 > We are positive and hopeful, actively working 
towards achieving our goals

 > We are inclusive, and welcome people to our 
Country

Our elderly are looked after on Country, with 
respect and dignity

Respect for our Elders is a core part of our culture. 
Our Elders carry the stories of our Ancestors and 
pass on our traditions and customs. On behalf of 
the rest of the Maar nation they have fought for 
many years to secure our rights. They deserve to be 
respected, to have the opportunity to stay on their 
Country, and maintain connection to their mob.

Our aged population is growing. There is a shortage 
of suitable and affordable housing for our Elders 
on Country and dispersed families are not always 
able to care for their Elders. We need to look 
at the range of services and facilities available 
and identify practical and culturally appropriate 
solutions. Importantly, we need to talk to our 
Elders about how we can best meet their needs 
into the future.
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All that we do today, we do for our kids and for their kids. All of the native title business, the community 
education and the economic development activities are about creating an environment where our kids have 
the best possible chance to meet their potential and prosper. We want to see our younger generations do 
well, to be proud of themselves as Aboriginal people and to be confident and successful - to know their 
tribes, their values and their Country, and keep our Ancestors’ stories alive.

We share this responsibility across the Maar nation. It is up to all of us to make things better for the future, 
and provide young people with the opportunities and support to grow into future leaders of the Maar nation.

GOAL 2: Young people  
are active and engaged, on 
the path to reaching their 
full potential

ACTIVE  
and ENGAGED 
YOUTH

Young people 
in school and 

jobs

Supporting 
our emerging 
leaders

Caring family 
environments

Learning about 
our culture
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Our emerging leaders are being supported and 
encouraged

We have a big task ahead of us to lift up our 
community. It will take a sustained effort over the 
coming years to level the playing field with the 
broader community and build a sustainable future 
for our people. We need to find ways to make the 
business of the Maar nation relevant to our youth. 

We need to mentor our emerging leaders, hold 
camps and events so they can learn from our 
Elders and from each other., providing them with 
opportunities to connect with their culture and 
their community. We need to inspire their passion 
and commitment to our future, and help them to 
manage the pressures and demands put on them 
in today’s world. 

Our kids are being raised in caring family 
environments

In our culture, we take a communal approach to 
raising children. Extended families and the broader 
Maar community have a responsibility to support 
each other, especially our young people and Elders, 
and those with special needs. But the long and 
continuing legacy of social problems and family 
breakdown in our community is resulting in our 
children being taken away from their families at 
a much higher rate than non-Aboriginal children. 
We are losing strength, and with all the demands 
of modern life, many of our citizens can’t afford to 
take on the additional responsibility of supporting 
other families.

We urgently need to address this situation and 
empower our citizens to get our family units 
working properly again. This will involve supporting 
the individuals, as well as rebuilding our culture of 
community support and unity.
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Our young people are staying in school and doing 
well, going on to secure jobs

Education is the cornerstone our children’s future. 
We need to make sure that our kids are staying 
in school, and to help those kids who are lost in 
the school system. It is up to us to help ensure the 
education system can accommodate the learning 
styles of our young citizens, and make sure the 
curriculum reflects our experience of history. 
Conventional teaching methods are not always 
good ways for Aboriginal children to learn and 
targeted, culturally appropriate teaching methods 
are sometimes required.

Supporting families who are unable to meet all of 
their education costs is another critical aspect of 
helping our children. Providing scholarships and 
grants can ease the burden on families and allow 
children the freedom to engage properly in their 
learning opportunities.

The lack of jobs available in our region for our 
young people once they have completed their 
schooling presents an ongoing challenge. We 
need to help facilitate employment with regional 
agencies and businesses, while building up our 
own Eastern Maar enterprises so that we can 
provide more direct employment for our citizens. 
EMAC can also play a key role in building pathways 
to secure employment by mentoring young Eastern 
Maar citizens into rewarding careers.

Our young people are learning about our culture 
and traditions; and identify with Eastern Maar

Our cultural heritage – the stories, the spirits and 
the connections, the artefacts and the places – are 
an inherent part of who we are. Knowing where 
we came from and respecting our past is core to 
our identity as Aboriginal people and citizens of 
the Maar nation. Ensuring our traditions survive 
through future generations is critically important 
for our community.

We need to be proactive in teaching young people 
about their culture and heritage, passing on the 
old ways, the stories of our Ancestors, the lessons 
and knowledge that our Country has taught us. We 
need to think about these things in the modern 
context, and tell our stories in a way that kids 
will understand, so they can relate them to their 
experiences of the world.
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Principles
 > Children have the right to a proper 

upbringing – a safe home with nurturing 
parents, healthy food and proper education, 
and strong role models in the community

 > The examples we set for our children will 
determine the adults they become 

 > We value the views and ideas of our young 
people, and encourage their  involvement in 
the business of Eastern Maar

 > We will invest strongly in our young people 
so that they can carry our living culture into 
the future

 > We share responsibility for supporting and 
nurturing our young people



2 6

We are a sovereign nation of free people. We are Eastern Maar. We represent our Ancestors and continue 
to care for our Ancestors’ Country. We hold, protect and practice their traditional values. There are distinct 
cultural characteristics that define us as citizens of the Maar nation. We have never surrendered our rights to 
our traditional homelands, nor did we surrender our rights to be free people. 

Our Ancestors have been fighting for our lands and our freedom since colonisation, and still today that fight 
continues. We are determined to see this fight through and to become united in our efforts to secure the 
recognition of our rights and identity as the First People of this Country in the legal system. 

We acknowledge that looking after this place properly, in a way that benefits all people, will require strong 
and respectful partnerships. We will move forward in a positive and collaborative way with the people and 
organisations who share interests in, and responsibilities for, our traditional lands and natural resources. We 
will do this within the context of our cultural integrity and values. 

GOAL 3: Our community  
is proud of our identity and we 
are respected as Maar citizens

A 
legitimate 
voice

A strong 
and well-
governed 
corporation

Our full 
history is 
told

Cohesion 
with the 
broader 
society

Recognised 
sovereignty

PRIDE, 
RECOGNITION 
and RESPECT
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We are recognised as sovereign owners of 
Eastern Maar Country and have a nation to nation 
relationship with government

Recognition of Eastern Maar sovereignty is 
fundamental to our ability to move forward as a 
nation. It should be an intergenerational objective 
that all of our citizens aspire to. Implicit in this 
recognition are our legal rights to the lands, waters 
and resources of our Country; equity in these 
assets that appropriately reflect our standing as 
this Country’s First People; and respect for our 
culture and values, and the contribution we can 
make to the wellbeing of all people who share this 
place with us. 

This recognition must give us autonomy and 
the right to self-determination, and it must give 
effect to the principle of free, prior and informed 
consent. Our native title negotiations are 
fundamental in this regard. The achievement of 
native title is one horizon in our journey towards a 
true and equal partnership with government.

Swan Reserve
Swan Reserve in Warrnambool sits on the site 
of the old saleyards. It is a sacred place for Maar 
citizens - somewhere that we were protected 
from the persecution of people in town. We 
used to walk in from Framlingham and gather at 
the saleyards. 

Today, Swan Reserve is an important community 
place in Warrnambool. It was redeveloped in 
2014, and now includes an area recognising 
the Maar people’s connection with the area. 
A marrung (gathering place) was constructed 
with a ceremonial smoking bowl in the centre, 
surrounded by stones that recognise the tribes 
of the Maar nation. Uncle Rob Lowe and artist 
Tracy Roach worked with two local primary 
schools to create and design six totem poles that 
were erected in the Reserve. Using traditional 
Aboriginal symbols and techniques, the totem 
poles recognise the past and reflect the 
students’ shared dreams for the future.

The project is a positive step towards helping the 
broader community understand about the Maar 
nation.
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Principles
 > We acknowledge that we stand on the 

shoulders of our Ancestors

 > We acknowledge and celebrate that our 
Country is alive with dreaming and creation 
stories; and imprinted with our social history 
and cultural values 

 > We are patient and consistent in our efforts 
to educate our citizens and others about our 
culture, spirituality and aspirations

 > We have the right to self-determination, 
and to participate in the decision-making 
processes that affect us

 > We are committed to healing and reconciling 
the issues related to European settlement

Our corporation is strong, transparent and well-
governed, and effectively represents our mob

Eastern Maar Aboriginal Corporation was 
established to hold native title and represent the 
rights and interests of all Eastern Maar citizens, 
with representatives of all clan groups invited to 
its Board. EMAC is the culmination of a lot of hard 
work over many years.

Beyond the native title function, there are many 
other opportunities for the corporation to benefit 
the mob and strengthen its connection with 
Eastern Maar citizens. As the publically recognised 
representative of our clans and people, EMAC will 
broker partnerships and employment opportunities 
and advocate strongly for the protection and 
development of our rights and interests. As EMAC 
builds up its capacity it may also be possible to 
offer new social programs and services to Eastern 
Maar citizens. 

We have a legitimate voice on issues that affect our 
Country and our community

We acknowledge that in recent years, there has 
been significant progress in government policies and 
approaches towards recognition and involvement of 
Aboriginal people in the business of their traditional 
homelands. We need to take this further and 
build our rights and interests into the systems and 
processes that underpin decision-making. We must 
ensure that our voice is legitimately recognised in 
Australia’s laws and regulations.

We need to sit at the table as equals, with genuine 
decision-making authority over what happens on 
our Country, where resources are allocated and 
who is involved in our affairs. We should have the 
right to participate in high level committees, as 
well as in the implementation of programs that 
affect our citizens and our Country. In particular, 
we should have the right to directly influence all 
public funding that is relevant to our nation. 
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The right history is told and the achievements 
and sacrifices of our citizens and Ancestors are 
acknowledged

Recognition for our experience of history is 
central to our reconciliation with the broader 
community, and our ability to build genuine 
and honest relationships. Our experiences are 
not widely understood and in many cases the 
historical record presents a biased picture of 
what occurred. Our citizens who served alongside 
their non-Maar servicemen and women in the 
wars have not been equally recognised, and our 
persecution for so many years, and the impact 
this has had even on our current generations, is 
not widely appreciated.

We will bring balance to the story of our history, 
and help people to understand the full picture of 
what has happened over the past 200 years. This 
can occur on many fronts – including building it 
into the school curriculum, recognising Aboriginal 
place names and significant historical sites, and 
building statues and memorials to our fallen 
citizens. 

Eastern Maar citizens are living in cohesion with 
the broader society, who understand and respect 
our culture

For many generations, our relationship with 
non-Maar people was one of torment and 
discrimination. Fuelled by the policies of 
consecutive governments, we have been ostracised 
from society and denied our rights as people and 
as citizens of our nation. Many aspects of this 
discrimination remain ongoing.

While things have dramatically changed in the 
last few decades, we still have a long way to go. 
We need to change the nature of our relationship 
with the broader community so that we can live 
in harmony and participate equally in society. This 
will require a culture of mutual respect, where our 
language, traditions and laws are understood and 
accepted. We also need to tell our stories, to help 
people understand what we went through, how it 
has impacted our lives, and what our aspirations 
are for the future. A shared understanding of 
culture, values and aspirations can help to heal and 
bring peace to all Maar and non-Maar people. 



30

For Aboriginal people, Country is more than the land, water and air, the plants and animals. It’s more than 
just what we can see – it’s our spirituality, our Ancestors and our connection. It is the way we feel, the way 
we live and the connection that holds and defines us. When the health of our Country declines, so does the 
health of our citizens – we are all inextricably linked.

We have had responsibility for caring for our Country for thousands of years. We have never simply taken 
from our Country without understanding the natural systems and managing them so that they stay healthy 
and keep providing for us. But that responsibility has been taken away. Much of our land is now farmland 
that we are not allowed to access, and the natural resources have been degraded. Rivers have been diverted 
creating saline lakes that no longer support the wildlife that was once there. The extensive land clearing has 
removed habitat for many of the animals that we relied on. Even sites with international obligations are not 
being managed properly and we are worried that our Country cannot take much more.

We need to reclaim our rights to care for our Country and make sure that it does not continue to be exploited 
beyond its capacity. It needs to be cared for in the right way – the respected way, the cultural way – so it does 
not suffer. Because of the many people who now have rights to our Country, we will need to build strong and 
collaborative partnerships.

GOAL 4: Our Country is  
healthy and our natural resources 
are managed and used sustainably

Connecting 
with 

Country Responsibility 
for all public 

land

Our citizens 
working on 
Country

Using our 
cultural 
knowledge

HEALTHY 
COUNTRY
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People have the means and opportunity to be 
on Country – to connect and have a sense of 
understanding and belonging

Our Country is our spiritual homeland. It is where 
we find peace, direction and purpose. It is where 
we connect with our Ancestors.

Some of our citizens have maintained an unbroken 
connection to our Country. Others were forced off 
the land, or had to move away to work and survive. 
We need to make sure all of our citizens have the 
opportunity to get back to Country, to heal and to 
reconnect. Whether hosting gatherings, building 
employment opportunities on Country or merely 
providing a feed and a bed, we will look at the 
different ways we can bring our mob home, and 
make sure that future generations are able to hold 
onto their ancestral roots.

Cultural knowledge is re-instilled into the way our 
Country is managed

Over thousands of years, our Ancestors developed a 
deep understanding of natural systems – knowledge 
that was passed down through the generations. It 
guided how we cared for Country and how we made 
sure that it could sustain us year after year. There is 
much that we can bring to contemporary land and 
water management, but our cultural knowledge 
is not yet embedded into the current approaches, 
based on modern science. Without proper 
application of our knowledge, there is a very real 
risk that thousands of years of traditional science 
will be lost.

One of the biggest challenges to collaborative 
land management is the way different parts of 
society define conservation. We see ourselves 
as part of the landscape and our philosophy is 
based fundamentally on sustainable use, which 
can include resource extraction and utilisation 
under the right circumstances. We need others 
to understand and respect this if we are to work 
together to ensure Country becomes healthy and 
productive into the future. 
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A focus on fire
Fire has been an integral part of our landscape 
for thousands of years. Our ancestors used 
fire to manage Country in a strategic manner 
that enhanced their civilisation in a potentially 
volatile fire environment. Their methods 
included the application of small mosaic 
burning techniques on a landscape scale; 
habitat creation for specific culturally significant 
flora and fauna species; and for the prevention 
of bushfire, asset protection (villages, 
ceremonial places, material & food resources) 
and the protection of human life.

Fire is a key part of our past and an integral part 
of our future. Recognition and incorporation 
of our traditional knowledge in contemporary 
fire management will make a significant 
contribution to the broader Australian 
community. Our knowledge of fire behaviour 
and its management will ensure that planned 
burning and wildfire management on both 
private and public land is done in a way that is 
ecologically and culturally sensitive.

We will work to increase the participation of 
Maar citizens in fire management, both through 
delivering contract services and supporting 
the effective operation of our evolving fire 
management regime. We believe that we are an 
integral link in the delivery of fire management 
as a partner fire-fighting agency with 
Department of Environment, Land, Water and 
Planning and the Country Fire Authority.

We have looked to working models around the 
world in our search for achieving this outcome. 
Native American fire crews have been operating 
successfully in the USA for many years, and we 
can learn from their experiences as we establish 
our own mobile fire crews and response teams.

Eastern Maar will work with DELWP and CFA 
to build capacity in this field and develop a 
plan that will see EMAC become a partner in 
firefighting capability within this Region. 
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Principles
 > When we speak about Country, we speak 

about family

 > We have cultural responsibilities to care for 
our Country, for all people who live and visit 
here

 > We understand that everything on, under 
and above our Country is connected; and 
needs to be managed as a system

 > While others fragment and de-prioritise areas 
of our lands and waters, every bit of our 
Country matters to us – including those parts 
you can’t see or touch

 > We have the right to sustainably harvest and 
salvage resources from our Country

Eastern Maar citizens are employed in the 
management of Country

The way that the Eastern Maar community 
interacts with Country will ultimately determine 
whether we are able to meet our own needs as a 
community. Being employed to work on Country 
will form the basis for achieving many of our 
development goals, while maintaining strong 
cultural connections with our Ancestors and 
traditional knowledge.

We want to build up our own natural resource 
management enterprises that provide employment 
for our citizens and income for our community. We 
will look at establishing sea ranger programs, mobile 
fire crews and park management teams. We will 
be the first port of call for public land management 
activities and we will become a preferred contractor 
for doing works on private land. Through this hands-
on approach, we will be working towards healing 
our Country and reversing some of the damage that 
has been done over the past 200 years.

We have responsibility for managing all public land 
on Eastern Maar Country

Through our native title negotiations, we will seek 
authority for a formal role in the management 
of our Country. The granting of Aboriginal Title, 
partnership agreements and decision-making 
authority over certain activities on land will provide 
us with an opportunity to have a real say in what 
happens on Country. 

Longer term, with increased capacity and ownership 
over certain parcels of land, we will jointly manage 
a number of National Parks and Reserves with the 
government. But joint management is only a step 
in the process, and not an end point. Ultimately, we 
want responsibility for managing all crown land and 
to again be able to fulfil our cultural responsibilities to 
heal the damage and make a living from the natural 
resources that we have used for thousands of years.

We also care about the management of water 
on our Country. It is not just something to buy 
and sell, or pollute in the process of extracting 
minerals, oil or gas. It nourishes our Country – the 
plants and animals, the cultural landscapes and 
the people. Water should not just be allocated to 
whoever can pay the most, it should be used in a 
responsible way, go to where it is most needed and 
where it will sustain the system.

The activities that happen on our Country need to 
be much better coordinated. There are so many 
agencies managing different parts of the system in 
isolation that management is neither effective nor 
making good use of the limited resources available. 
The Maar nation needs to be a central contact point 
for all of these activities and agencies. We need 
to have a say on decision-making processes that 
determine where government resources for land 
management are directed, and we need to make 
sure that agencies are working with us to manage 
the land and waters to a standard that we have 
determined.
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Our unique culture traces back tens of thousands of years. It includes the things that you can see – the 
artefacts and sites, our landscapes – as well as the things that you can’t see – our beliefs, values and 
customary law, our traditional practices and language. It is the basis of our spirituality and our identity, giving 
us our sense of community and belonging and connecting us to our mob and our Ancestors. The knowledge 
of who we are gives us pride and keeps us grounded.

Our Dreaming is about the way we live our lives – how we understand the world and the principles that we 
live by. The stories that make up our Dreaming began thousands of years ago and they continue to evolve. 
They connect us to our Country, on our songlines across the land and out to sea. All the elements of our 
culture are embedded in the landscapes of our Country. They are cultural landscapes, and they are living. 

The past removal of our people from Country did enormous damage to the cultural strength of our 
community, and while the passing on of knowledge through generations has kept our culture alive, it is 
happening less and less. Our spirit needs to be fully restored if we are to survive the trappings of the modern 
world. Our kids need to know where they’re from - what it means to be Aboriginal and part of the Maar 
nation, how to respect their Ancestors and understand the old ways. 

We are not stuck in 1788, nor do we want to return to that time. We are observing the changes in the world 
around us and will respond in a positive and dynamic way – using the wisdom and guidance of our culture to 
not only allow us to survive into the future, but to flourish. 

GOAL 5: Our unique  
culture is getting stronger and 
we keep our Dreaming going

Customary laws 
and language

STRONG 
CULTURE

Passing on 
cultural 
knowledge

Practicing 
cultureProtection  

for our cultural 
heritage

Repatriation of 
ancestral remains
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Our cultural heritage is protected, important places 
are managed and artefacts are returned

There is evidence of our Ancestors all across 
our Country. There are middens and burial sites 
along the coastline, sacred sites in the foothills, 
fish traps throughout the inland lakes and stone 
shelters across the volcanic plains. The presence 
of our totem species, bush tucker and traditional 
medicines in national parks is evidence of the 
effectiveness of traditional land management 
practices, such as the use of fire. 

Much has been lost over the past two hundred 
years however, with inappropriate development 
and land use and vandalism continuing to threaten 
our cultural heritage today. If we are to protect 
what is left of our important places and artefacts, 
we need to undertake comprehensive cultural 
mapping across our traditional lands. It is not 
enough to wait for construction works to trigger 
cultural heritage surveys before we know with 
certainty what we have left. We need to work with 
landholders to access sites on private land and 
we need a keeping place to hold our artefacts and 
educate others about our culture.

Finding a piece of our past
Thomas Clarke, a Kirrae Wurrung man, recalls a 
time when he found a cultural site… 

“This artefact called me over and for some 
reason, I turned off the road. I knew I was 
looking for something but I honestly didn’t 
know what. I focused on the rocks on the 
embankment of a creek where dad cut wood. 
The feeling was so strong. It took me a good 
hour and a half of looking, and there it was. 
I was stumped as to what it was – maybe an 
unfinished axe, a digging tool, a cutting tool for 
de-barking a canoe. I used to fish around that 
area – I had a tin full of worms, I’d bend a pin 
to use as a hook and tied cotton on a reel that I 
took from my mother’s sewing kit. When I found 
the ancestors’ artefact, all of these memores 
came flooding back. My connection with my 
Country is strong.” 
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We are practicing culture in our everyday lives

More than just knowing our culture, we need to 
live it. Applying our values and principles to the 
decisions that we make day to day; getting out 
on Country to hunt and fish and gather plants; 
creating spaces for great gatherings like our 
Ancestors used to do. We need to practice and 
share our visual language, through art, dance and 
stories.

We must make time to do these things, and 
provide opportunities and support for our citizens 
to keep their culture alive.

Our customary laws and language are reinvigorated

Our Ancestors had lore, laws and customs that 
dictated how the mob should live. There were 
cultural protocols for resolving disputes, supporting 
the community and respecting Country. These 
were passed on through the generations and 
allowed our nation to survive and thrive for 
thousands of years. Ours is an oral tradition, so 
language is at the core of our culture - used to 
convey our stories and lessons or lore, kinship and 
marriage. 

There are fewer and fewer people who know our 
language and the ways of our Ancestors. While 
we have some excellent programs keeping this 
tradition of passing on knowledge alive, it is not 
enough. 

Holding on to our language is a priority. We need to 
have our language and cultural protocols taught in 
schools and in our family units. We need to spend 
more time together in the bush – sitting around 
campfires and telling stories. That’s where the kids 
will understand about their culture and history, 
and the principles that have guided our people for 
generations.

Our ancestral remains are appropriately 
repatriated

Our Ancestors belong to their Country and 
they need to be returned. This is an important 
principle for how we live our lives. The sad truth 
is that some of our Ancestors’ remains were 
taken off Country and have been in storage at the 
Melbourne Museum and other places. We find this 
disrespectful and upsetting. Until they are brought 
back home to Country and buried in the right way, 
our Ancestors’ spirits will not be able to rest. It is 
a great wound for our people and something that 
needs to be resolved quickly.

We acknowledge that there are challenges with 
identification and logistics, and we need to decide 
where they should be buried. This is a decision that 
needs to be made by our citizens as a whole, and 
will be a key point of discussion when movement is 
made on the repatriation of these remains.
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Our cultural knowledge is used and passed on to 
future generations

Our Ancestors were the original scientists. A deep 
understanding of the earth, the seasons and how 
we interact with them guided how we used to live. 
They knew how to use plants for tucker, medicine 
and materials; how to manage Country so that it 
would provide for them year after year; how to 
build tools and weapons and canoes. 

There are few people left who hold this knowledge, 
who know the places where our Ancestors used 
to live and the practices that sustained them. We 
need to gather this knowledge while there are still 
people around who hold it – passing it on in the oral 
traditions and recording it to safeguard it for the 
future. In some cases, our knowledge is likely held by 
other tribes – shared over the years along trade and 
travel routes. We need to look at cultural exchanges 
and other means to get that knowledge back. 

Principles
 > Across our land and seascapes, we share 

responsibility for protecting our cultural 
artefacts, sacred sites and significant places 

 > Eastern Maar cultural heritage includes our 
laws, customs, beliefs and cultural practices

 > We recognise the importance of practicing 
women’s business and men’s business

 > We are not stuck in time – our Dreaming 
continues to evolve and grow

 > Grounded in our values and identity, we will 
strive to establish a strong presence in the 
modern world
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The world we live in today is very different to that of our Ancestors, and it will not be enough for us to simply 
pass on knowledge to our future generations. For our citizens to be secure and to have a future, we must 
build up our assets and generate wealth. While our cultural principles will inform how we do this, achieving 
economic strength for our nation will require a new approach.  

Before European settlement, our traditional economy was based on the natural resources of our Country. 
Our contemporary rights and interests in these natural resources must include commercial use so that we 
can continue our long tradition of trading and to have a place in the modern economy. We now need to 
appropriately use or develop these assets for the benefit of individuals, families and the mob. While the 
revenue generated from these assets will be very important, we see wealth as being far more than money. 
Strong confident people, knowledge and skills are also assets that we need to build up.

We need to investigate a diverse range of jobs and enterprises that fit with our Country, and take up 
opportunities that support our people to live and prosper. We want to be working on our Country, maintaining 
our spiritual connections whilst reversing some of the damage that has been done to our Country over the past 
two centuries. We shouldn’t have to move to the city to find work – we need to create more local opportunities 
so that our citizens can stay connected. 

As well as taking up the benefits provided by our land and waters, we also need to look beyond our natural 
resources to other opportunities to participate in the modern economy. We will be creative as we develop Eastern 
Maar enterprises. We need to gain control of our own economic state, so that we can manage our affairs in a way 
that is appropriate for our citizens, in line with our cultural principles of caring for Country and using our common 
wealth to support individuals and families. Our corporation is in a strong position to lead this effort.

GOAL 6: Our community  
is building wealth - creating a 
future for our young people
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ECONOMIC 
INDEPENDENCE

A good 
reputation

Ownership 
of assets

Fair  
remuneration for 
our resources

Creating 
businesses and 
employment

A ready 
and capable 
workforce
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Our assets are used sustainably to create 
businesses and employment for our citizens

An important part of our ability to secure 
employment outcomes and build wealth will 
be the development of our own enterprises. As 
much as possible, we want to give our citizens the 
opportunity to be proudly employed by their own 
nation. 

We will look at strategic opportunities for 
community wealth creation – big business 
development through industries like commercial 
fishing, oil and gas and renewable energy. We will 
also support the growth of local businesses, such 
as NRM contract services, tourism operations and 
community enterprises and investigate emerging 
markets in marine resources and aquaculture.

Our corporation will develop a model for fairly 
distributing economic benefits across the 
community, while supporting individuals to build 
up their own skills and businesses. 

We have a reputation as a reliable and secure 
business partner

The Eastern Maar Aboriginal Corporation will be 
the key vehicle for our community’s economic 
development. It is the holder of our rights and 
interests and our interface with government 
and other partners. For our enterprises to be 
successful, we will need to maintain a high 
standard of professionalism. We will ensure that 
we are well-governed, with transparent processes 
and good accountability to partners and to the 
community. Creating strong business relationships 
and being a reliable and valuable business partner 
will become possible once our rights and interests 
have been legally secured. 

We own and control land, water, housing and 
resource assets

Underpinning all of our economic development 
goals is the need for secure rights to our asset 
base. While we have never ceded our rights 
to our Country or its resources, we currently 
have little opportunity to manage them, make 
decisions about their use, or to benefit from their 
exploitation. This needs to change. 

We are frustrated by the high costs and regulation 
that prevents us from participating in the modern 
natural resource economy. Examples include the 
requirements for permits to harvest our traditional 
resources, being limited to using such resources for 
customary purposes only, and having to compete 
in the market with well-established interests who 
were given allocations and entitlements in the 
past. We are the original custodians of the land and 
it is time to restore our right to sustainably use our 
resources for the benefit of our citizens, without 
caveats and restrictions.

Through our native title negotiations, we will be 
seeking the rights to use, develop and borrow 
against our natural and built assets. We need to 
be able to protect our Country and our asset base 
for future generations, managing it sustainably 
and with respect, and building up our capacity to 
generate sustainable income for our citizens. 
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We are fairly compensated for the things that 
others take from our Country

Our Country has been used to generate vast 
wealth for foreigners and their organisations 
over the past 200 years, yet we have seen little 
benefit as the Traditional Owners. Developments 
continue to occur and resources continue to be 
extracted — huge profits are accruing to multi-
national companies with little recognition of 
our longstanding rights to the resource base. At 
the same time as protecting our Country from 
encroachment and inappropriate development, we 
should get a fair share of the profits from the use 
of our traditional homelands, and remuneration 
for the public good outcomes that our Country is 
providing the broader community.

Principles
 > We will share the benefits and opportunities 

of economic development fairly within our 
community 

 > We will support the poorest in the 
community to participate and rise up

 > Our corporation will be well-governed and 
lead the development of a Traditional Owner 
economy in our Country 

 > We acknowledge that the wealth of all 
people is underpinned by natural resources

 > On our Country we will endeavour to define 
the sustainable use of resources according to 
our customs and traditional knowledge

Our workforce is ready and capable. There are 
no barriers to the employment of Eastern Maar 
citizens

The knowledge, perspectives and skills of the Maar 
nation are relevant and valuable, and we have 
many competitive advantages that can increase the 
employment of our citizens. Our unique cultural 
heritage, our intrinsic connection with Country and 
our family networks are a strong foundation for 
us to build up a capable workforce. We now need 
to target our efforts towards making our citizens 
job-ready, and identify pathways to real and secure 
employment. 

We will look at all of the opportunities available 
– capitalising on our cultural services, seeking 
employment through managing land and sea 
Country, building up our capabilities in areas like 
fire response and protection. And we will look at 
other sectors that have previously been under-
represented as employers of Aboriginal people. 
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We have much work to do in our journey towards 
achieving our vision and goals. Building on all of 
the hard work that our Elders and Ancestors have 
done over many years to secure our rights and 
interests, we are now embarking on a new phase 
of action. With a foundation of community healing, 
we will take up all of the opportunities available to 
us to strengthen our mob and create a secure and 
sustainable future for our children. The following 
are some areas that we need to work on in the 
short term, to set us on the right path.

Next steps...
A continued commitment to planning

This Country Plan is just a starting point in our 
conversation with the community about where we 
want to be in the future and how we will get there. 
We will plan for our future by:

 > continuing to engage the mob, where everyone 
has the opportunity to participate freely and 
openly, is given all of the information available 
and is provided with an opportunity to be a part 
of shaping the future of the Maar nation

 > holding more gatherings of our clans and our 
nation, to give Eastern Maar citizens more 
opportunity to share stories and ideas

 > undertaking a skills audit to find out what 
skills and expertise our citizens currently have 
and what training and capacity development 
opportunities we need to develop further

 > doing market research to identify business 
ideas, opportunities and projects that can help 
kickstart our economic development agenda

 > getting our citizens out on Country and talking, 
to help our healing process and strengthen our 
cohesion as a mob and as a nation 
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Partnerships and collaboration

We cannot achieve everything on our own. 
There are many people who live on, work on and 
influence what happens on our Country and we 
recognise the need to work effectively with these 
people and organisations. We will focus on building 
strong partnerships, based on trust and mutual 
respect, to align our goals and share our resources 
and expertise for mutual benefit. This will include:

 > proactively engaging with government and high-
level decision makers to influence the policies 
and programs that affect us

 > developing relationships with other 
service providers in our region who have 
complementary skills and with whom we can 
build mutually beneficial business arrangements

 > strengthening our relationships with land 
managers on our Country, including local 
government, catchment management 
authorities and park managers

 > working closely with Aboriginal health and 
community service providers to ensure that 
services are coordinated and meeting the needs 
of our citizens

 > identifying other partners with whom we share 
interests and who can provide financial support 
for our activities, including philanthropic funds 
and businesses

Corporation development and governance

As the holder of our rights and interests, we need 
to ensure that EMAC is effective, well connected to 
the citizens and operating smoothly in the interests 
of the Maar nation. We will continue to strengthen 
our corporation by:

 > establishing an office, to create a central hub for 
our business

 > creating jobs within EMAC and recruiting 
Eastern Maar citizens in those roles

 > developing a website so that our citizens can 
easily access information about Eastern Maar 
business

 > setting up committees, such as Elders and youth 
councils, to provide advice to the corporation 
and ensure the different perspectives of our 
citizens are heard

 > establishing communication protocols to 
ensure that all citizens have an opportunity to 
participate in meetings and provide input into 
matters that affect them

 > identifying other community and business 
services that the corporation can provide its 
members
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Traditional Owner Settlement negotiations and 
native title business

Victoria’s Traditional Owner Settlement process 
is one way that we will be able to embed respect 
and recognition for our peoples into the laws of 
the broader community. It is providing us with an 
opportunity to sit at the table as equals, to have 
the authority to determine our own future and be 
recognised for our connections to our Ancestors’ 
Country. We are now extending a claim over our 
traditional Country and beginning negotiations 
with the Victorian Government on a recognition 
and settlement agreement that will address:

 > recognition as the Traditional Owners of our 
Country, and acknowledgement of the part 
government has played in dispossessing and 
dispersing our people

 > legal recognition of the right to practice culture, 
access our homelands and maintain our spiritual 
connection with the land and its resources

 > acknowledgement of the right to harvest and 
use natural resources for cultural, personal and 
commercial purposes

 > protocols for acknowledgement, respect and 
partnership development with government

 > financial support to build up our corporation 
and undertake economic development activities

 > Aboriginal Title and joint management rights 
over crown lands giving us a statutory say in 
what happens on our Country

Native title is just a starting point - a platform 
for moving forward in achieving our other goals 
around healing our Country, revitalising our 
culture and building our economic strength. It 
will be the beginning of respectful and productive 
partnerships with the people and organisations 
that operate on our Country.
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Registered Aboriginal Party business

Status as a Registered Aboriginal Party (RAP) is the 
official recognition as the keepers and knowledge 
holders of Aboriginal culture over a particular 
part of the Country. RAPs have a role in providing 
advice and decisions that relate to cultural heritage 
protection. We have some work to do to finalise 
the details of our RAP arrangements, but in the 
long term we want to ensure that: 

 > we have RAP status over all of our Country, and 
are the first port of call for all matters that affect 
our cultural heritage rights and interests

 > we are able to employ as many citizens of the 
Maar nation as possible in cultural heritage 
roles – both for the financial benefits that 
will provide them as well as the opportunity 
to continue their close connection with their 
heritage

 > our RAP business is professional, representative 
and transparent, operating for the benefit of all 
Maar citizens.

Joint Management

Through the Traditional Owner Recognition 
and Settlement Agreement process, we will 
be negotiating for Aboriginal Title over certain 
lands, for which we will have joint management 
responsibility. This will give us an equal seat at the 
table with government in deciding what happens 
on this Country, and will provide us with the 
opportunity to significantly increase the number 
of our citizens who have the opportunity to work 
on Country. We will run an inclusive process with 
our citizens to identify which parts of the Country 
are the highest priority for joint management – 
which are the most culturally significant and which 
will provide us with the best opportunities. A few 
suggestions raised so far include: 

 > Port Campbell National Park

 > Tower Hill Wildlife Reserve

 > Great Otways National Park/Forest Park

 > Grampians National Park

 > Crown land reserves along the Great Ocean Road

 > Marengo Reef Marine Park

Beyond the final agreed joint management areas, 
we will build on our partnership between Eastern 
Maar and Parks Victoria to set management 
standards for other traditional lands that are 
currently at risk of further damage.



4 6

Developing the Country Plan

The EMAC Board citizens have worked hard over the 
past year to lead the development of our Country 
Plan. The Board initiated this Country Planning 
project to provide a forum for our citizens to come 
together and discuss our aspirations for the future.

All Eastern Maar people were invited to a 
workshop at the Warrnambool Surf Life Saving 
Club on the 8th and 9th May 2013, and more than 
30 Maar citizens participated in discussions on the 
day. People of different generations, family groups 
and genders came together to discuss the vision 
for our nation, and everyone was given a chance to 
put forward their views and ideas. 

Following this workshop, we were able to develop 
a strategic plan that outlined our six key goals. 

Central to the success of this Country Plan and the success of our nation is the active participation of Maar 
citizens. Making sure everyone had a chance to contribute their voice to this discussion and those we will 
have in the future is critical to ensure that we are all working together towards shared goals.

Planning together

This strategic plan had the double benefit of 
providing the basis for our Country Plan, as well 
as being a critical part of our application to the 
State to enter into Traditional Owner settlement 
negotiations.

Over the subsequent three months, we spent time 
talking to Eastern Maar citizens about our six goals, 
with a particular focus on involving young people 
in the process. We also established a sub-project to 
get young Maar citizens engaged in making videos 
and interviewing Elders.

Maar citizens were invited to come back together 
on the 2nd and 3rd October to look deeper at 
what we want for the future. Through this second 
workshop, we built up a richer picture of our 
culture and our aspirations for Country, which has 
informed the development of this Country Plan. 
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What’s next

This Country Plan represents a point in time and its 
development has provided a vehicle for discussions 
between our citizens. We will use our Country Plan 
as the basis for our Native Title negotiations, and 
in our conversations with government and other 
partners. It will be a living document - one that 
we will review and update over time as our nation 
develops and our circumstances change.

At the same time, we will continue to build on our 
youth video project – providing more of our young 
people with the opportunity to develop new skills 
and talk with their Elders and learn about their 
culture and Country.




