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Organisational Performance and Policy Officer 
Position Description 
 

 

 

Overview of Eastern Maar Aboriginal Corporation 
The Native Title Act 1993 (Cth) (NTA) requires that, following a native title determination, native title 
holders establish a Prescribed Body Corporate (PBC) to manage and protect their rights and interests. 
These corporations must incorporate under the Corporations (Aboriginal and Torres Strait Islander) Act 
2006 (CATSI Act) and register with the National Native Title Tribunal (NNTT). Once registered, they 
become a Registered Native Title Body Corporate (RNTBC). 

Eastern Maar Aboriginal Corporation (EMAC) was established in 2011 as an agent PBC following a 
positive consent determination by the Federal Court, covering an area known as PART B—from Deen 
Maar (Lady Julia Percy Island) to Dunkeld—shared with the Western Gunditjmara People, represented 
by Gunditj Mirring Traditional Owners Aboriginal Corporation.  

In 2023, a second determination expanded EMAC’s jurisdiction from Yambuk to Aireys Inlet, reaching 
Middle Creek and Ararat, and looping south to Dunkeld.  

EMAC is a formally recognised Registered Aboriginal Party (RAP), with responsibilities for protecting and 
managing cultural heritage across a broader area extending to Winchelsea and Landsborough.  

As the representative body for Eastern Maar citizens, EMAC leads the advancement of native title rights 
and interests, cultural heritage protection, high-quality policy advice, and initiatives aligned with the 
inherent rights, aspirations, and independence of its people.  

Purpose of the Position 
The Organisational Performance and Policy Officer plays a critical role in driving organisational 
improvement by developing and implementing robust systems, policies, and operational processes. 
The role champions a culture of continuous improvement, ensuring alignment with legislative, 
regulatory, and EMAC community standards, while enhancing efficiency and fostering innovation 
across the corporation’s entire structure. 

This role is pivotal in supporting EMAC’s strategic objectives, advancing its cultural values, and 
enhancing service delivery through structured systems and policies. The role will collaborate with 
diverse teams, ensuring that all processes reflect the needs of the Eastern Maar community, promote 
accountability, and adhere to EMAC’s legal obligations and community assertions as a Registered 
Aboriginal Party (RAP). A key priority task of the role is designing and implementing a culture of 
improvement including the review and development of policies and procedures that support EMAC’s 
functions as a RAP.  

In addition, the role will not only assess Corporation processes and systems to ensure compliance with 
legislative, regulatory, and contractual obligations, as well as the maintenance of service and quality 
standards but also actively assure EMAC’s leadership group through routine reporting on the progress 
made through a quality improvement register. 

Direct 
Reports 

0 

Location 

Warrnambool, 
VIC 

Employment 
Type 

1.0 FTE, 24 months 
Full-time

Salary 

$87,000 to 
$106,300 per 

annum + super 

 

Reports to 

GM Corporation 
Services 

Identification 
NOT a Designated 

Aboriginal or Torres 
Strait Islander 
appointment 
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Key Roles and Responsibilities 
Key duties include: 

Policy Development and Implementation: 

 Develop, review, and implement policies that align with EMAC’s role as a Registered 
Aboriginal Party (RAP), prioritising RAP-specific policies to ensure compliance with 
legislative and cultural heritage obligations. (This specifies RAP policies as the first 
priority.) 

 Once RAP-specific policies are finalised, expand efforts to include other 
organisational systems and processes to enhance overall efficiency and alignment 
with EMAC’s cultural values. (This indicates a phased approach, starting with RAP-
focused work.) 

 Collaborate with internal teams and external stakeholders to ensure policies are 
practical, accessible, and effectively communicated. 

 Foster innovation in policy design, exploring opportunities to exceed compliance 
standards and improve community outcomes.  

Organisational Improvement: 

 Lead initiatives to evaluate and enhance operational processes, ensuring efficiency, 
effectiveness, and alignment with EMAC’s vision and values. 

 Develop systems and practices that promote a culture of improvement and 
accountability across the organisation. 

 Work closely with team members to identify and prioritise areas for improvement. 
Quality Assurance:  

 Develop and sustain quality assurance standards and processes that reflect Eastern 
Maar's internal best practices, potentially incorporating elements from external codes 
and legislation where applicable. Monitor adherence to these uniquely tailored 
benchmarks within the corporation and aid management in ensuring these standards 
are uniformly maintained across all levels of the organisation. 
 

Process Analysis and Improvement:  

 In conjunction with divisional branch team members, analyse existing business 
processes, identify areas for improvement, and develop and implement (prioritised) 
process improvement initiatives. 

Continuous Improvement:  

 Drive a culture of continuous improvement by identifying opportunities for efficiency 
gains and quality enhancements, and leading or participating in improvement 
projects.  

Data Analysis:  

 Collect, analyse, and interpret data to identify trends, areas for improvement, and 
opportunities for cost reduction. 

Compliance Management and Risk Mitigation: 

 In conjunction with divisional branch team members proactively identify and assist in 
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addressing potential operational risks and develop/recommend strategies for 
mitigation. Ensure that the corporation complies with relevant laws, regulations, and 
industry standards, and implement corrective actions when necessary. 

Performance Monitoring and Reporting Audits:  

 Conduct internal audits, utilising various avenues of enquiry such as data points or 
interviews, to drive continuous improvement by evaluating and enhancing operational 
processes and procedures. 

 Develop and track key performance indicators (KPIs) and Key Results Areas (KRAs) to 
measure the success of quality and process improvement initiatives. 

Documentation and Reporting:  

 Maintain accurate records, documentation, and reports related to quality, 
compliance, and process improvement initiatives. 

Project Management:  

 Plan, execute, and manage improvement projects, including setting objectives, 
timelines, and resource allocation. Participate and contribute to reviews of progress, 
outcomes and future improvements. 

Feedback Collection:  

 Ensure programs and services are gaining feedback to enable the identification of 
areas for improvement and assess the effectiveness of implemented changes. Engage 
with community members, leaders, and external partners to gather insights and 
perspectives. 

Collaboration:  

 Work collaboratively with various program areas and engage teams to understand 
their specific needs and requirements and align quality, compliance, and 
improvement efforts with our goals. Share information and learning across teams. 

Reporting:  

 Regularly update leadership on the status and progress of Continuous Quality 
Improvement (CQI) initiatives, including the implementation of quality improvement 
plans and their impact on organisational excellence. 

Research:  

 Conduct research on emerging trends, best practices, and legal standards relevant to 
EMAC’s operations. 

 Propose innovative solutions to enhance organisational performance and service 
delivery. 

General 
 Provide regular updates on opportunities, challenges and issues 
 Be aware and adhere to The Privacy Act 1988, OH & S Legislation and other relevant legislation. 
 Be aware and adhere to EMAC Policy and Procedure manuals. 
 Be aware and participate in staff performance reviews. 
 Attend all mandatory training as required. 
 Perform other duties as may be directed or implied from time to time. 
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Key Selection Criteria – Essential 
 Experience and Qualifications: Possess experience in research, policy analysis/writing, and/or 

relevant tertiary qualifications (e.g., public policy, or related fields). 
 Effective Communication: Exhibit excellent interpersonal and communication skills, enabling 

effective engagement with diverse stakeholders, including community members and leaders 
 Research Proficiency: Display strong research capabilities, including the ability to analyze 

complex information and provide well-founded policy recommendations. 
 Write fluently in a range of styles and formats. 
 Clearly explain complex concepts and arguments to individuals and groups. 
 Display resilience and courage and balance conflicting priorities in a high-pressure operational 

environment. 

Key Selection Criteria - Desirable  

 Strong understanding of the importance of Country to Traditional Owners, recognising the Eastern 
Maar Peoples as the Traditional Owners of the south-west region of Victoria. 

 Commitment to and appreciation of Eastern Maar culture, values, perspectives, and heritage, 
including the impacts of colonisation and the importance of cultural continuity. 

 Demonstrated understanding of and commitment to Aboriginal self-determination, supporting 
the aspirations of the Eastern Maar community. 

 Regulatory Framework Knowledge: Demonstrate an understanding of the regulatory framework 
within which EMAC operates. 

Other position requirements 

 Holder of a Working with Children Check 
 Holder of a Current Victorian Driver’s Licence.  
 Undertaken a National Police Check for Employment Purposes within the last 3 months 

Note: A request to conduct probity checks does not guarantee an offer of employment. 

Working with EMAC – Our offer to you 
At EMAC, we are committed to fostering a supportive, culturally safe, and empowering work 
environment. When you join our team, you’ll enjoy:  

 Flexible hybrid working arrangements available  
 Salary packaging benefits in accordance with the ATO-approved rates for Public Benevolent 

Institutions. Currently up to $15,900, plus Meal and Entertainment benefits up to $2,650 per year.  
 Paid Christmas break in addition to 4 weeks' annual leave  
 Employee Assistance Program  
 A friendly and supportive culture  
 Professional development opportunities. 

How to apply 
To apply, send your resume and a cover letter addressing the Key Selection Criteria to Allan Miller, 
General Manager, Corporation Services at allan.miller@easternmaar.com.au  

Closing Date 
Sunday, 08 February 2026 at 11:59 PM. 

 


